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Who?

Jon Pugh
Building the web since 
1997.

Building web apps since 
2000.

Building Drupal since 2004.

ThinkDrop Consulting
Founded in 2009 in Brooklyn 
NY.

100% Drupal and related.

Focus on hard problems: 
Migrations, Integrations, 
Security, Permissions, and 
Infrastructure.



What?

"Drupal Infrastructure"

1. "Hardware" infrastructure: The computers physically 
storing and processing your sites and data.

2. Software Infrastructure: The software tools that 
make Drupal possible: Linux, Apache, MySQL, PHP.

3. Drupal Infrastructure: All of the above, plus scripts 
and tools to manage Drupal sites and data.
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DevShop

Open Source 

Drupal 

Infrastructure 

Management 

System

IMS



What?

A Drupal Infrastructure Management System:

1. Provides a web and API interface for managing 
multiple environments and servers for Drupal sites.

2. Automates Drupal site provisioning. 

3. Integrates with version control systems.

IMS



What?

1. Only available as a service.
2. Locked into a single hardware provider.
3. Expensive.
4. Servers are automatically provisioned.

IMS
Most Drupal IMS are:



What?

1. Is free and open source software.
2. Can be installed on any Linux server.
3. Does not automatically provision servers.
4. Does not tell you how to configure your 

server.

IMS
DevShop



What?

DevShop is built on Aegir.
Automating Drupal Hosting since circa 2004.

Aegir handles:

○ Provisioning database, db users, and grants.
○ Creates VirtualHost config files.
○ Creates settings.php, files folders, sets 

permissions.
○ Allows deployment to multiple servers.



What?

DevShop is built on Aegir.
Enhancing Aegir since February 2012

DevShop adds to Aegir:

○ Uses Git to deploy Drupal sites.
○ Provides extra tools to Pull Code, Sync Data, etc.
○ Friendly add-on features for efficient development.



Where?

http://drupal.org/project/devshop



DevShop
Installation



How? http://drupal.org/project/devshop

1. Get a (preferably short) domain name.  
2. Get a Server and set the hostname to be 

the domain name. Use Ubuntu 12.04 LTS.
3. Add a DNS record for your domain and IP, 

plus a wildcard record:

wget http://getdevshop.com/install.ubuntu

sudo sh install.ubuntu

ourdevshop.com. IN A 1.2.3.4
*.ourdevshop.com. IN A 1.2.3.4

4.

http://getdevshop.com/install.debian


Screenshot: Completed install.ubuntu









DevShop
Create your first project.





You have your Drupal site in a git repo, don't 
you?



This server's Public SSH Key.  Add to your Git 
repository account so the server can access your repo.



git ls-remote git@github.com:thinkdrop/drupal-flat.git 





Name your environments

Pick your Git 
Branches

Choose Servers

Pull Code on 
Commit

Extensible per-
environment 
Settings



git clone git@github.com:thinkdrop/drupal-flat.git --branch dev

Cloning your repo 
to each of your 
environments.



Once cloned, DevShop analyzes your Drupal code.





BACKEND MAGIC
MYSQL:
CREATE USER 'devnycdevshop'; CREATE DATABASE 'devnycdevshop';
GRANT PERMISSIONS;

APACHE:
Create <virtualhost> entry.

DRUPAL:
Create settings.php and files folders.

DRUSH:
Create drush site alias.
Install Drupal.

FOR ALL ENVIRONMENTS





DevShop
Project Dashboard



Git & Project 
Information

Available 
Tasks

Environments



Easy-to-copy git 
URL

Available git branches

Last automatic Git Pull

Project Settings



Git BranchLinks Commit Logs Error Logs File Browser

EVEN MORE 
THINGS

New Envs



View Task 
Logs

Run a 
Task

MORE ON THIS LATER...





DevShop
Connect your Git Repo

"Auto-pull!"







1. Git host receives a commit.
2. Git host pings your DevShop.
3. DevShop runs "Pull Code".
4. Drupal caches are cleared.

Doesn't run update.php or revert all 
features.  Don't automate those things.



DevShop
Tasks, not Scripts



"Tasks"

drush @project_name provision-devshop-commit

drush @project_name provision-devshop-pull

drush @project_name provision-devshop-sync

drush @project_name provision-devshop-test

● Front-end 
interface to 
backend 
commands.

● Drupal module + a 
drush command 
working together.



"Tasks"

drush @project_name provision-devshop-commit dev --
message="Features Export!" --push --revert

● Drupal forms 
become drush 
options.



"Tasks"

● Tracks who 
started it, 
when, and 
how long it 
took.

● Error logs 
are stored 
for easy 
viewing.



"Tasks"

● Every "script" you 
use to manage 
your server 
should be a task.

● A task is nothing 
more than a 
drush command 
and a Drupal 
module.



DevShop
Development Workflow Tasks



Pull Code

git pull
drush update-db
drush features-revert-all
drush cc all
drush cc all 
drush cc all

drush @project_name provision-devshop-pull dev --update --revert --cache



Sync Data

git pull
drush sql-sync @source @destination
drush rsync @source:%files @destination:%files
drush update-db
drush features-revert-all
drush cc all;  
drush cc all; 
drush cc all;

drush @project_name provision-devshop-sync dev test --files --databse --
update --revert --cache --pull



Run Tests

drush en simpletest
drush test-run SystemIndexPhpTest

drush @project_name provision-devshop-test dev SystemIndexPhpTest



Commit Features

drush features-update-all
git commit -am
git push
drush features-revert-all --force

drush @project_name provision-devshop-commit dev --message="Commit from 
the Web!" --push --revert



Fork Environment

git clone --branch dev
git checkout -b newbranch
git push origin newbranch
drush sql-sync @source @new_environment



DevShop
Multiple Servers

All Aegir



DevShop Servers

Must setup the server ahead of time:
● LAMP + Aegir user + SSH Keys

Once connected with SSH, Aegir can put 
Drupal platforms and their sites on any server.

On "Verify", Aegir rsync's the codebase to the 
remote servers.











DevShop
Bonus Features



Bonus Features

Apache Solr for every site.

Download Drush Aliases

HTTP Password Protection

Server Clusters and Master/Slave 
DBs

NGINX

Automatic Cron Setup



DevShop
The Future?



The Future?

Better GitHub Integration:

● Automated Git repo creation.
● Automatic Environments from Pull 

Requests.
● Merge Branch interface.
● Tag and Release system.



The Future?

Better User Management

● SSH Key uploading.
● Assign users to project.
● Activity streams.



The Future?

Better User Interface

● Needs a major facelift.
● Responsive/Mobile web.



The Future?

Chef Integration
● node/add/server
● Improve the open source chef recipes for 

Aegir/DevShop.
● Integrate with any chef knife or 

openstack-compatible cloud host to 
instantly deploy properly configured 
servers.



Who?

DevShop Contributors
Jon Pugh
alchemist
fastangel
helmo
frazras
wodenx
ergonlogic
kjl
dfried

Aegir Contributors
ergonlogic anarcat Deciphered  
helmo Steven Jones omega8cc 
thedavidmeister Jon Pugh
fastangel jlscott mig5 tstoeckler 
Dane Powell GuyPaddock seth.
vincent joestewart sfyn Thomas 

Bosviel cafuego adrian drumm yhahn 
spiderman liorkesos lieb marvil07 
wamilton Pol bgm halcyonCorsair 
juampy Thomas Bosviel greenscientist 
mathieu



Questions?

drupal.org/project/devshop

#devshop and #aegir on irc.freenode.net

Jon Pugh
CEO, Founder

ThinkDrop Consulting
Brooklyn NY



Get Involved in Core Sprints!
1. It starts at 9am tomorrow.
2. Anyone who has site building 

experience and a laptop is qualified 
and encouraged to come.

3. There will be friendly mentors on-
site to help and match you with 
tasks.

NYC Camp Announcement


